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CONFERENCE, 31 OCTOBER, AT RESIDENCE OF MR. JOHN FOSTER 

r 

EULLES, SECRETARY OF STATE 

PRESENT: ' 

MR. JOHN FOSTER DULLES, Secretary of State 

MR. ROBERT ANDERSON, Deputy Secretary of Defense 

MR. WALTER ROBERTSON, Assistant Secretary of State, Far 

Eastern Affairs - J 

MR. DOUGLAS MacARTHUR, in, State Department 

ADM ARTHUR RADFORD, Chairman of lthe Joint Chiefs of Staff 

GEN J. LAWTON COLLINS, U. S. Representative to The Military 
\ Committee of NATO 

COL ANDREW GOODPASTOR, Secretary to the President 
Brief of Conferenc^: 

Mr. Dulles explained critical nature of situation in Vietnam and 
stated that he had reported on this to the President lwho regarded the 
conditions in that area of the world as critical and expressed the desire 
that General J. Lawton Collins be sent to Saigon as Special United States 
Representative to Free Vietnam, with powers lto direct and coordinate 
the activities of all United States agencies in that country. 

The Secretary further stated that the purpose Of this mission would 
be to support the free and independent Vietnamese Government of Ho Dinh 
Diem in the establishment of political and econorfcic stability and the 
maintenance of internal Security in the country. 



TOP SECRET 

Mr. Dulles stated that since the chances of success of the Collins 
Mission would be about one in ten, he did not believe the prestige of tht- 
President should be too closely associated with this mission. 

The Secretary also stated that the monetary support of Vietnam (. ; , 
all proposed expenditures were added up, including support of French 
Forces there, as well as native troops, economic aid, etc.) would amoi^.i 
to a billion dollars a year. This, he said, was unrealistic and infeasible. 
He stated that such an expenditure in an area where success of U. S. 
policy seemed slight, would constitute a waste of U. S. funds which coni ! 
be used more profitably elsewhere in the Pacific area. 

After considerable discussion amongst the conferees, it was 
decided that General Collins should leave as soon as possible (Mr. Dulh ■; 
suggested Tuesday, 2 November); that Mr. Heath, the present Ambassa i 
would return to the United States soon after General Collins' arrival in 
Saigon; that General Collins would take a representative from the State 
Department, FOA, and Defense, if he desired. 

It was the general consensus that the duration of General Collins' 
mission would be from 60 to 90 days, and that Mr. Harrington, who was 
to have succeeded Mr. Heath as Ambassador to Vietnam, would not 
proceed to his new assignment until completion of General Collins' mission 

The meeting broke up with expressions of confidence in General 
Collins and hope in the success of his undertaking. 


- 2 - 



